

















AIM's team of insurance industry professionals allows our clients to derive benefit from years of
specialized experience from one source.

AIM Management Consulting Services Include:
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Case Studies | Testimonials

Corporate governance and Sarbanes-Oxley compliance

Strategic and tactical planning coupled with financial modeling that establishes
benchmarks and sets objectives

Enterprise risk management
Finance: capital funding, acquisitions, divestitures and reinsurance
Information technology; fix, rent/outsource, or by decision making

Products, marketing and distribution planning for winning
value propositions

Enterprise resource requirement identification and the
means to obtain and most effectively apply

Management development and training

Interim management
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